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APPENDIX B(iv)

RISK MANAGEMENT REVIEWING & REPORTING, COMMUNICATING FRAMEWORK

Rating

Final Risk

Risk
Action

Management Action required

Review/Reporting required

Treat
Terminate
Transfer
Tolerate

This level of risk is not acceptable and
immediate action is required to assess how
the risk can be reduced to an acceptable
level. Where the impact might result in
death, abuse, life threatening OR
permanent disability, wherever possible the
activity should cease until the risk is
effectively managed.

Escalation of issues to go to DMT (via risk
champion) or WMT (where appropriate),
CGWG (via strategic risk champion), EMT
and Audit & Standards Committee if no
resolution is found.

The appropriate Executive Director must be made aware immediately and the risk must be escalated to the
appropriate group — the Departmental Management Team (DMT) or Corporate Governance Working Group
(CGWG) (if called), where the effectiveness of the suggested further action, or a decision for the way forward,
must be considered. If the risk could affect the whole council or, if wider support is required to manage it, the
risk must be escalated to the Executive Management Team (EMT).

Progress to manage this risk must be reviewed by the relevant DMT (or WMT where appropriate) and risk
owner on a monthly basis and it is expected that the outcome of such a review will be minuted in the
appropriate minutes and a comment recorded in the relevant risk register.

Amber 8 Transfer Whilst this level of risk can be accepted, The appropriate Head of Service must be made aware of the final rating of this risk and they must consider the
Amber 6 Treat management must first consider all effectiveness of the suggested further action and make a decision as to whether the risk should be escalated to
Amber 5 Tolerate reasonable steps that could be taken to the Corporate Governance Working Group (if called).
reduce this risk in terms of both likelihood
and potential impact. If wider support is required to control this risk, it must be escalated to the appropriate Executive Director.
Progress to manage this risk must be reviewed quarterly by the Head of Service and risk owner. The outcome
Escalation of issues to go to DMT (via risk of the review will be minuted in appropriate minutes or 1:1 meetings and a comment recorded in the relevant
champion) or WMT (where appropriate), risk register.
CGWG (via strategic risk champion), EMT
and Audit & Standards Committee if no
resolution found.
Amber 7 Transfer In view of the low likelihood of this risk The appropriate Head of Service must be made aware of the final rating of this risk and they must consider the
Amber 3 Treat occurring, this level of risk can be accepted, | effectiveness of the suggested further action and make a decision as to whether the risk should be escalated to
Tolerate however management must first consider the Corporate Governance Working Group (if called).
that all reasonable steps have been taken
to reduce this risk in terms of the potential If wider support is required to control the risk, it must be escalated to the appropriate Executive Director.
impact. Progress to manage this risk must be reviewed quarterly by the Head of Service and risk owner. The outcome
of the review will be minuted in appropriate minutes or 1:1 meetings and a comment recorded in the relevant
Escalation of issues to go to DMT (via risk risk register.
champion) or WMT (where appropriate),
CGWG (via strategic risk champion), EMT
and Audit & Standards Committee if no
resolution found.
Green 4 Transfer Whilst this level of risk is generally The appropriate Business Manager must be made aware of the final rating of this risk and they must consider
2 Treat acceptable, management should consider the effectiveness of the suggest further action (if applicable) and make a decision as to whether the risk should
1 Tolerate whether this risk could be reduced in terms | be escalated to the appropriate Head of Service.
of either likelihood or impact.
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Escalation of issues to go to DMT (via risk
champion) or WMT (where appropriate),
CGWG (via strategic risk champion), EMT
and Audit & Standards Committee if no
resolution found.

If wider support is required to control this risk, it must be escalated to the Departmental Management Team.

Progress to manage this risk must be reviewed at least annually (or sooner if circumstances change
significantly) and a comment recorded in the relevant risk register.
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